
SSU Strategic Planning Meeting     November 8th, 2022 
 
 
Agenda 

I. Welcome 
II. Approval of the Agenda 
III. Approval of Minutes 
IV. Focus Groups Debrief and Next Steps 

a. Deadline For Student Survey Input 
b. Focus Groups on Nov 16th and 30th  

V. Question: Are the focus groups informing and providing input into the SWOT 
analysis or are these two different activities? 

VI. Review of SWOT Analysis 
a. Identification of Primary Themes For SWOT 
b. How do the strengths inform our strategic plan? 
c. How do the weaknesses inform our strategic plan? 
d. How do the opportunities inform our strategic plan? 
e. How do the threats inform our strategic plan? 
f. What are the Next Steps? 

VII. Any Other Business? 
VIII. Adjourn 

 
 


